
Chapter 1: Introduction to Commercial 
Diplomacy 
 

1. Key Vocabulary  

Trade Terms 

●​ trade – buying and selling between countries 
●​ export – selling goods to another country 
●​ import – buying goods from another country 
●​ market – where goods or services are sold 
●​ investment – putting money into a business 

 

Diplomacy Terms 

●​ diplomacy – managing relations between countries 
●​ diplomat – a government representative abroad 
●​ embassy – official office of a country in another country 
●​ negotiation – discussion to reach an agreement 
●​ agreement – a formal decision between two sides 

 

2. What Is Commercial Diplomacy? 

2.1 Definition 

Commercial diplomacy is the way governments help their countries’ businesses 
trade with other countries. It combines trade and diplomacy. 

Simple definition:​
Commercial diplomacy is when governments use diplomats to support 
international trade and business. 

Commercial diplomacy is part of international relations, but it focuses 
especially on economic and trade interests. 

 

 



Reading 1 

Commercial 
diplomacy is the activity 
of developing and 
maintaining trade, 
investment and business 
relations between and 
among countries. It can 
be bilateral or multilateral, 
and its mission is the 
same as that of diplomacy 
overall: to advance the 
home-country’s national interest of ensuring security, fostering prosperity 
and promoting its values.  

Mary Ng, Canada’s minister of international trade, likes to talk about a 
“trilateral hamburger.” In it, the beef comes from Canadian cows but is 
processed in the United States. The buns are made from Canadian wheat but are 
baked in Mexico. The lettuce is American and the tomatoes Mexican. This is how 
connected world economies are. 

When unexpected events in recent years disrupted the integrated 
economy, diplomacy came to the rescue. Beginning in early 2020, the Covid-19 
pandemic threw supply chains in disarray, causing widespread shortages of much 
needed materials and products, and significant price increases and high inflation 
in much of the world two years later. Diplomacy helped to find temporary 
supply-chain alternatives, and to make some of them permanent. In 2022, 
Russia’s invasion of Ukraine prevented millions of tons of grains from reaching 
export markets in Africa, the Middle East and elsewhere. Diplomacy helped again 
to reach an agreement for moving shipments safely through the Black Sea 
despite the war raging nearby (Kubiske, 2024). 

 

2.2 Main Purposes of Commercial Diplomacy 

Commercial diplomacy aims to: 

●​ Promote a country’s exports 
●​ Attract foreign investment 
●​ Help companies enter new markets 
●​ Solve trade problems between countries 
●​ Improve economic relationships 



Students should understand that commercial diplomacy is practical and 
economic, not military or political only. 

 

2.3 Commercial Diplomacy vs General Diplomacy 

General Diplomacy Commercial Diplomacy 

Focuses on politics and 
security 

Focuses on trade and business 

Political agreements Trade agreements and market 
access 

Peace and cooperation Economic growth and jobs 

Both types of diplomacy use communication, negotiation, and cooperation. 

 

3. The Commercial Diplomat 

3.1 Who Is a Commercial Diplomat? 

A commercial diplomat is a government official who represents a country’s 
economic interests abroad. 

Commercial diplomats usually work in: 

●​ Embassies 
●​ Consulates 
●​ Trade offices 

 

3.2 Main Roles and Responsibilities 

Commercial diplomats help businesses by: 

●​ Providing market information 
●​ Supporting export and import activities 
●​ Helping companies understand local laws and rules 
●​ Connecting businesses with local partners 
●​ Supporting trade missions and exhibitions 

 



They act as a bridge between: 

●​ Government and business 
●​ Local and foreign companies 

 

3.3 Skills of a Commercial Diplomat  

A commercial diplomat needs: 

●​ Good communication skills 
●​ Basic knowledge of trade and economics 
●​ Cultural awareness 
●​ Negotiation skills 
●​ Professional writing skills 

 

Reading 

On the surface, it may appear that a country’s economic and 
commercial diplomats do the same type of work abroad. That is not quite 
the case. Economic officers inform policy-making at headquarters by 
monitoring and analyzing economic trends and developments in the 
receiving state. They also advocate for host-government policies aimed at 
leveling the playing field for companies from the home-country and 
against regulations that hurt those businesses. Commercial diplomats 
directly help industries and individual companies in starting or expanding 
business and investment in the host-country. Conversely, they facilitate 
investment by local firms in the home-country. 

More specifically, commercial diplomats help to strengthen the 
country’s economy by identifying business and investment opportunities 
abroad for its companies and assisting them in entering and navigating 
foreign markets. They also facilitate host-country firms’ investment in the 
home-country, as noted earlier. The longtime practice of sending trade 
delegations to foreign countries is perhaps the best-known part of 
commercial diplomacy. Unlike most diplomacy, this type of engagement 
takes place not only at the national level. Governors, mayors and other 
local officials regularly travel with business executives to find markets 
abroad and to attract foreign investment to their own states, provinces or 
cities. 



The set of duties, responsibilities and skills required of diplomats 
working in economic affairs is known as economic tradecraft. It’s a key 
instrument in the diplomatic tradecraft toolbox. As is the case with their 
colleagues in the political career track, economic officers work both at 
diplomatic missions abroad and at headquarters, such as their Ministry of 
Foreign Affairs or the State Department. Their main duties are similar to 
those in political tradecraft: reporting and analysis; relationship 
management — in this case, economic relations with the host-country; 
and implementing policy through advocacy, persuasion and negotiation 
(Kubiske, 2024). 

 

4. Key Relationships in Commercial Diplomacy 

Commercial diplomacy works through relationships. These relationships help 
trade run smoothly. 

 

4.1 Government and Businesses 

Governments: 

●​ Create trade policies 
●​ Sign trade agreements 
●​ Support national companies abroad 

Businesses: 

●​ Export and import goods 
●​ Invest in foreign markets 
●​ Create jobs and income 

Commercial diplomats help governments understand business needs and help 
businesses understand government policies. 

 

4.2 Home Country and Host Country 

●​ Home country: The diplomat’s own country 
●​ Host country: The country where the diplomat works 

 



Good relationships between home and host countries: 

●​ Reduce trade barriers 
●​ Increase trust 
●​ Support long-term cooperation 

 

4.3 Relationships with International Organizations 

Commercial diplomacy also involves working with: 

●​ International trade organizations 
●​ Regional economic groups 
●​ Chambers of commerce 

These organizations help set rules, standards, and best practices for trade. 

 

Reading 

Thailand Key Commercial Diplomats and Agencies (2025) 

●​ Minister of Commerce: The current 

Minister of Commerce is Mrs. Suphajee 

Suthumpun, who assumed office in 

September 2025 and leads the 

ministry's trade promotion policies. 

●​ DITP Director-General: The 

Director-General of the Department of 

International Trade Promotion is Ms. 

Sunanta Kangvalkulkij, who oversees 

the network of international trade offices and entrepreneur 

development programs. 

●​ Commercial Attachés: These diplomats hold titles such as Minister 

(Commercial Affairs), Minister-Counsellor (Commercial Affairs), and 

Counsellor (Commercial Affairs). They are assigned to embassies 

and consulates worldwide to manage trade relations and promote 

Thai products and services.  



Examples of Commercial Diplomats in Specific Locations 

●​ United States: Miss Supawadee 

Yamgamol serves as the Minister 

(Commercial Affairs) in the Office of 

Commercial Affairs, Royal Thai Embassy, 

Washington, D.C.. 

●​ Brussels, Belgium: Ms. Siribhusaya 

Ungphakorn holds the position of Minister 

for Commercial Affairs. 

●​ London, UK: Mr. Jirakarn Bejrajat is listed 

as a Minister at the Office of Commercial Affairs in London. 

●​ The Hague, Netherlands: Ms. Chanunda Sorapukdee is the 

Commercial Attache / Minister Counsellor (Commercial).  

 

5. Commercial Diplomacy VS Economic Diplomacy 
 
5.1 

 
 



Economic diplomacy is the broad use of diplomacy to support a country’s 
overall economic interests.It includes many areas, such as: 

●​ Trade and investment 
●​ Economic aid (giving or receiving aid) 
●​ Relations with international economic organizations (e.g. World Bank, IMF, 

WTO) 
●​ Trade rules, regulations, and agreements 
●​ Country image and economic reputation 

In simple words: Economic diplomacy is everything a government does 
internationally to support its economy. It looks at the whole economic system, 
not only business deals. 

 

Commercial diplomacy is a part of economic diplomacy. It focuses mainly 
on helping businesses trade and invest abroad. Commercial diplomacy 
usually involves: 

●​ Promoting exports 
●​ Attracting foreign investment 
●​ Helping companies enter new markets 
●​ Solving trade problems for companies 
●​ Supporting trade missions and business delegations 

In simple words: Commercial diplomacy is about helping companies do 
business in other countries. 

 

Example 

●​ Negotiating a free trade agreement or working with the WTO → Economic 
diplomacy 

●​ Helping a company export food products or find buyers abroad → 
Commercial diplomacy 

 
 
 
 
 
 
 
 



5.2 Key Difference in Focus 

Economic Diplomacy Commercial Diplomacy 

Broad and strategic Practical and business-focused 

Covers many economic areas Focuses mainly on trade and 
investment 

Includes aid and global 
institutions 

Usually does NOT include economic 
aid 

Works at policy and system 
level 

Works at company and market 
level 

 

6. Remember 

●​ Commercial diplomacy is not separate from economic diplomacy. It is a 
smaller, practical part of it, focused on real business activities, while 
economic diplomacy covers the entire economic relationship between 
countries. 

Economic diplomacy = the whole economic umbrella​
Commercial diplomacy = business and trade under that 
umbrella 

●​ Commercial diplomacy connects government, business, and 
international trade 

●​ Commercial diplomats support companies abroad 
●​ Strong relationships are essential for successful trade 
●​ Communication and negotiation are central skills 

 

Exercise 1: Comprehension Questions 

1.​ What is commercial diplomacy in simple words? 
___________________________________________________________
___________________________________________________________
___________________________________________________________
___________________________________________________________ 

2.​ Name two jobs of a commercial diplomat. 
___________________________________________________________
___________________________________________________________
___________________________________________________________
___________________________________________________________ 



3.​ Why are relationships important in commercial diplomacy? 
___________________________________________________________
___________________________________________________________
___________________________________________________________
___________________________________________________________ 

 
 
Exercise 2. Answer the questions below 
 
Search for the economic diplomacy agreements between: 

1.​ Thailand and China 
 

 
 
 
 
 

 
2.​ Thailand and the US 

 

 
 
 
 
 

 
3.​ Thailand and Malaysia 

 

 
 
 
 
 

 
4.​ Thailand and Laos 

 

 
 
 
 
 

 
5.​ Thailand and Singapore 

 



 
 
 
 
 

 
6.​ Thailand and the Philippines 
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